
Name Impact Duration Resources Cost Effort Score Total Score Original Notes
Josh 9 9 TC Bylaws (some of which are required by state law but are currently missing)
Josh 20 20 Begin documenting Procedures & Work Instructions
Josh 10 10 Develop Training curriculum for various roles in town government
Josh 22 22 Town Employee Handbook
Josh 32 P&Z Rewrite: Subdivision ordinance + the million other things we keep finding
Gladys 12 EMTs
Gladys 9 9 Landfill (Future?)
Gladys 18 18 Job Descriptions
Gladys 24 24 Daily Log for Employee Activities
Gladys 24 24 Specific direction to PC on what TC wants to see done
John 24 24 Housing (barriers to attainable housing)
John 18 18 General Plan revision - revision due this year, but can put off to 2026 if we count 2021 revisions as our last revision. Need to be more specific.
John 28 28 Road Maintenance Plan - Short Term
John 18 18 Road Maintenance Plan - Long Term
Ray 24 CUP process revision, simplification of requirements and process
Judy 12 EMTs
Judy 10 10 Emergency Operating Plan
Judy 9 9 Tree Ordinance
Judy 18 18 Pickleball court resurface
Judy 22 22 Lights and timers for town hall
Judy 8 8 Water use in summer
Judy 6 6 New parking lot (park & North side of Town Hall)

1: Slow & Narrow

1: Slow & Narrow

1: Many People & >120hrs
1: Many People & >120hrs 1: >$10k

1: >12 Months 1: Many People & >120hrs 1: >$10k
1: >$10k

1: Many People & >120hrs
1: >12 Months 1: Many People & >120hrs
1: >12 Months 1: Many People & >120hrs

1: >$10k
1: >12 Months 1: Many People & >120hrs

1: Many People & >120hrs
1: Many People & >120hrs 1: >$10k

1: Slow & Narrow
1: Slow & Narrow

1: Slow & Narrow
1: >12 Months 1: Many People & >120hrs 1: >$10k

3: 3-6 Months
3: 3-6 Months 3: Few People & ~16hrs

3: Few People & ~16hrs
3: 3-6 Months

3: Slow & Wide
3: Slow & Wide

3: Slow & Wide 3: 3-6 Months

3: Slow & Wide
3: 3-6 Months 3: Few People & ~16hrs

3: Slow & Wide
3: Slow & Wide 3: 3-6 Months
3: Slow & Wide

3: 3-6 Months 3: Few People & ~16hrs
3: Few People & ~16hrs

3: 3-6 Months
3: <$1k

3: 3-6 Months 3: Few People & ~16hrs

2: Many People & ~40hrs
2: Immediate & Narrow

2: 6-12 Months
2: Immediate & Narrow

2: 6-12 Months

2: Immediate & Narrow
2: Immediate & Narrow

2: 6-12 Months

2: 6-12 Months
2: Immediate & Narrow 2: ~$5k
2: Immediate & Narrow

2: ~$5k
2: Immediate & Narrow

4: Free
4: Free

4: One Person & <8hrs 4: Free
4: <1 Month 4: Free

4: Immediate & Wide 4: Free

4: <1 Month 4: One Person & <8hrs
4: <1 Month 4: One Person & <8hrs 4: Free

4: Free
4: Immediate & Wide 4: Free

4: Free
4: Immediate & Wide

4: Free
4: Free

4: Free
4: Free

4: One Person & <8hrs
4: <1 Month 4: One Person & <8hrs

56
24

56
24


